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Housekeeping
• Our next webinar will be October 21, 2021 at 11 AM Pacific
• The topic for our next webinar will be “What makes a great CFO”
• We will send out a recording as well as a copy of this slide deck 

after the conclusion of the webinar
• If you have any questions during the webinar, please use the chat 

feature of the webinar. We will try to address questions as we 
walk through the slide deck.

• If you have questions after the webinar, please reach out to 
Christen@govinvest.com

mailto:Christen@govinvest.com


Introductions



Fiscal 
challenges

Revenues eroded by economic downturns

Expenditure drivers such as health care and retirement 
costs growing at unsustainable rates

Local economic base transitioning to a new economy

Aging Infrastructure

High taxes

Blighted by crime and vacant properties



Why engage in 
long term 
financial 
planning?

Transparency: Stating assumptions improves credibility, 
communicates true fiscal condition

Fiscal Discipline: Realistic forecasting precludes wishful thinking 
about capacity for revenue growth

Early Warning: Reveals adverse trends, gives staff and elected 
officials time to craft appropriate solutions, avoids crisis mode

Promotes Sustainability: Identifies long-term impacts of policy 
decisions; encourages sustainable solutions rather than short-term 
fixes promoted by budgets of only one or two years

Living document: Continuously updated with new information



Process

Recommend
Recommend Policies and Corrective Actions
•Impact of spending cuts or revenue increase options needed to balance forecast

Test
Test Alternative Outcomes
•Optimistic and pessimistic revenue scenarios, including recession
•Build in costs that should be in baseline budget but aren’t (internal services, reserves, deferred 

maintenance) to make current level of service sustainable over time
•Impact of potential service level increases (tied to agency priorities/goals)

Create
Create Baseline Forecast
•Long-term projections under current service levels with reasonable growth assumptions and 

known increases, before corrective actions

Identify
Identify Factors Driving Forecast §
•Pressures on agency revenues and spending levels



Change to 
Grow –
Structural 
Imbalance



Change to 
Grow –
New 
Initiatives

• Rebalance labor costs with affordable, 
sustainable benefits and better wages

• Pension reform
• Wellness programs
• Right sizing

• Investments
• Technology
• City fleet
• Infrastructure

• User fees
• Solid waste
• Storm water



Change to 
Grow –
Rewards for 
the Future

• Eliminate $750 million structural deficit
• Blight elimination

• Improved recreation opportunities for 
citizens

• Expanded local funding for transportation 
infrastructure

• Renovated schools

• Attract and retain high performing local 
local government talent

• Blight elimination
• Reduced property taxes



Summary

• What is a LTFP

• Why do a LTFP

• How does a LTFP fit with other 
planning processes

• What are the phases of LTFP



What is 
LTFP

• Long-term financial planning uses financial 
forecasting and analysis to identify future 
challenges and opportunities, and then 
identifies strategies to secure financial 
sustainability in light of the challenges and 
opportunities.



Why 
Prepare 
a LTFP

• Identify, provide and communicate policy-
driven solutions to financial challenges

• Link annual budgets together into a 
coherent long-term strategy

• Provide a constant level of services critical 
to the community’s well-being

• Better anticipate and prepare for financial 
shocks, thereby insulating constituents from 
unexpected tax/fee increases and/or cuts to 
services.

• Secure community trust.



How does LTFP 
relate to Other 
Planning Processes

LTFP

Capital 
Improvemen

t Plan

General Plan 
/ Specific 

Plan
Strategic 

Plan / 
Priority 

Calendar

Annual 
Operating and 
Capital Budget

Results



LTFP Process 
Phases

Mobilization

Analysis

Decision

Execution



Mobilization 
Phase

• Mobilization Phase
• Prepare detailed process plan
• Aligning Resources
• Preliminary Financial Analyses
• Identifying service-level preferences 

and policy
• Validate and Promulgate financial 

policies
• Articulating the purpose for LTFP



Analysis 
Phase

• Analysis Phase
• Information gathering
• Trend projections
• Financial balance analysis



Decision 
Phase

• Decision Phase
• Draft financial strategies
• Consensus financial strategies
• Adopt LTFP strategies
• City Council adopts LTFP/Strategies



Execution 
Phase

• Execution Phase
• Annual budget linkages
• Monitoring
• Updating LTFP



Resources
• City of Baltimore Ten Year Fiscal Forecast 

FY2013-FY2022
• Change to Grow – A Ten Year financial Plan 

for Baltimore FY2013-FY2022

• GFOA Best Practices – Long Term Financial 
Planning

• GovInvest Financial Forecasting Webinar

https://archive.baltimorecity.gov/Portals/0/Ten%20Year%20Fiscal%20Forecast.pdf
https://archive.baltimorecity.gov/portals/0/agencies/finance/changetogrow.pdf
https://www.gfoa.org/materials/long-term-financial-planning


Questions



Thank you! 

• For more information contact:
• Christen McKay

• Christen@govinvest.com
• Charlie Francis

• (818) 572-3965
• charlie@govinvest.com
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